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2Program vs. Framework 
PBIS is not a program,but a framework 
made up of systemic and individualized 
strategies for achieving important social 
and learning outcomes while preventing 
problem behavior.
OSEP Center on PBIS
3SWPBS is
4Starting Point….
• We can create environments to increase the 
likelihood students learn and behave
• We can create environments that are guided 
by a core curriculum and implemented with 
consistency and fidelity
• We can’t “make” students learn or behave
5SWPBS is about….
61-5% 1-5%
5-10% 5-10%
80-90% 80-90%
Intensive, Individual Interventions
•Individual Students
•Assessment-based
•High Intensity
Intensive, Individual Interventions
•Individual Students
•Assessment-based
•Intense, durable procedures
Targeted Group Interventions
•Some students (at-risk)
•High efficiency
•Rapid response
Targeted Group Interventions
•Some students (at-risk)
•High efficiency
•Rapid response
Universal Interventions
•All students
•Preventive,  proactive
Universal Interventions
•All settings, all students
•Preventive,  proactive
Designing School-wide System for 
Student Success
Academic Systems Behavioral Systems
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9SWPBS Logic!
Successful individual student behavior 
support is linked to host environments 
or school climates that are effective, 
efficient, relevant, durable, scalable, 
& logical for all students
(Zins & Ponti, 1990)
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What is Function Based 
Support?
• Foundations in behavioral theory, 
applied behavior analysis, & PBS
• Attention to environmental context
• Emphasis on “purpose” or function 
of behavior
• Focus on teaching behaviors
• Attention to implementers (adult 
behaviors) & redesign of teaching & 
learning environments.
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Examples
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Six Components of SWPBS – Tier 
1 at the School Level
• Statement of purpose (Common approach to 
discipline)
• Clearly defined expected behavior
• Procedures for teaching expected behavior
• Continuum of procedures for encouraging 
expected behavior
• Continuum of procedures for discouraging 
problem behaviors
• Procedures for record-keeping and 
decision making
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Few positive SW expectations defined, 
taught, & encouraged
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Example: Expectations Defined
All Settings Hallway/
Walkway
Playground Bathroom Cafeteria
Respect 
Ourselves
Be on task
Give your 
best
Walk Have a plan Wash your 
hands
Flush
Eat your 
own food
Respect 
Others
Share
Help others
Hands & 
feet to self
Use whisper 
voices
Include 
others
Share 
equipment
Take turns
Respect 
privacy
Use whisper 
voices
Let others 
join table
Use quiet 
voice
Respect 
Property
Recycle
Clean up
Take only 
what you 
need
Keep areas 
clean
Pick up litter
Use 
equipment 
properly
Keep areas 
clean
Report 
Problems
Clean up 
table
Stay seated 
until turn to 
leave
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Data & 
Outcomes
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4 Main Data Concerns
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Follow-up
Decrease in Suspensions
Total Number 
of 
Suspensions
62% 
Decrease
Year 1 Year 2 Year 3
2/day
1/day 1 every 3 
days
Putnam, Handler, & O’Leary-Zonarich (October, 2002)
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Decrease in Office Referrals
Number of 
Office 
Referrals
70% 
Decrease
Year 1 Year 2 Year 3
>8/day
3/day
2/day
Putnam, Handler, & O’Leary-Zonarich (October, 2002)
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Estimated Savings In Time from Year 1 
to Year 3
Decrease of 625 referrals + 134 suspensions (over 
only HALF the year)
X20 minutes/referral & 6 
hours/suspension
60,740 minutes or
1012 hours
169 days of instruction
10 minutes/referral & 45 
min./suspension
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12,280 minutes or
205 hours
34 days of administrator time
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• Measurable & justifiable outcomes
• On-going data-based decision making
• Evidence-based practices
• Systems ensuring durable, high fidelity of 
implementation
Core Values of SWPBS
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www.pbis.org
2222
For More Information
Email: bputnam@mayinstitute.org
Website: http:/mayinstitute.org
